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Learning Outcomes

➢ Identify institutional policies and 
procedures that are embedded in 
family privilege                                    

➢ Identify exposure gaps in the 
experiences of students on campus

➢ Learn how to implement a faculty/staff 
mentor model to mitigate exposure 
gaps and family privilege



From Foster Care to College 
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Many students with 
experience in foster care 
have to navigate multiple 
complex systems to access 
and achieve success in 
higher education.



“It is a curious reality that societies most vulnerable 

youth, those who have suffered abuse or neglect and 

have never known consistent, permanent, nurturing 

adult relationships, are asked to be self sufficient at a 

time when other youth are still receiving parental 

support in college or are experimenting with their 

first jobs from within the safe confines of a family.” 

-Wendy Whiting Blome (1997)



Privilege

Coined by John Seita (2001) to 

describe the often-unnoticed 

benefits that stem from being the 

member of a stable family

Examples

Family Privilege



Missing knowledge, personal insights, and life skills that carry into 
adulthood as a result of the experience of foster care

Knowledge, awareness and skill development

Normative Developmental Experiences

Family Privilege

Exposure Gaps



Typical Childhood Development
Required Conditions:

● Family privilege

● Culturally and 

developmentally appropriate 

experiences

● Opportunity to fail and take 

risks safely



Common Conditions:

1.Lack of family privilege

2.Missing typical childhood 

experiences

3. Instability

4.Failing equals danger

Experience of Foster Care



Best Practices:

1. Teach, don’t just tell

2. Check in versus assume

3. Bridge gaps through building 

knowledge, awareness, and 

skill

Addressing Exposure Gaps



● Family privilege is not 
likely to be replaced by 
professionals

● To bridge exposure 
gaps, create experiences

Exposure Gaps Key Takeaways



Implementation of a Mentoring Program



Why Mentoring?

➢ Majority of youth indicate they have 

too few adults they can rely on 

➢ Provides opportunities to have safe 

experiences and build social capital 

➢ Provides different but often 

synergistic support along with 

formal program staff support



Mentoring Program: Phase 1

➢ Determine program structure (holistic 

and student-centered)

➢ Finalize a proposed budget and 

secure funding (if any)

➢ Create application or interest process 

➢ Recruit mentors

➢ Prepare and conduct training



Mentor Recruitment



➢ Population Experiences

➢ Program Overview and Expectations

➢ Trauma-Informed Mentoring

➢ Establishing Trust

➢ Establishing Boundaries

➢ Addressing Exposure Gaps

Mentor Training

Blaire Insert Mentor Training



Mentoring Program: Phase 2

➢ Conduct mentor matching

➢ On-going training 

➢ Supporting mentor matches

➢ Building community of 

mentees/mentors 



Mentor Matches

➢ Speed matching

➢ On-going program directed matches

➢ Providing opportunity for student input

Blaire Insert Speed Match Photo



Meet a Mentor Match



On-going Mentor Support

➢ Mentor meetings

➢ Timely topics

➢ Mentor newsletters

➢ Point of contact for mentors and 

mentees

Blaire Insert some sort of photo 

of mentors 



Mentoring Program: Phase 3

➢ Closure of relationships

➢ Formal and informal assessment



Mentor Program Assessment



Mentor Program Assessment



Mentor Program Assessment

Not True at All Not Very True           Sort of True            Very True

Not True at All Not Very True           Sort of True            Very True



Mentor Program Assessment



Mentor Program Assessment

“You have changed my whole life around and made my college 
transition one for the books.”

“You’re doing a great job and 
are helping me out a lot!”

“I know we don’t have much in common but I appreciate that 
we can always find a medium and have fun together.”



Mentor Program Assessment 
______________________________________

I really appreciate the training that was held at 
the beginning of the semester that informed us of 
the possible “triggers” that could potentially create 
barriers in our communication and rapport building 

with our mentee.  I feel that it gave me a lot 
more to be mindful of as I strive to be that 
leader/extended family and trusted point of 

contact for my mentee. Thank you!
-Mentor

______________________________________



The overall quality of the program was good. (30 responses)

Mentor Program Assessment



The mentoring program had a meaningful impact. 

Mentor Program Assessment



The mentoring program was useful for students.

Mentor Program Assessment



Mentor Program Assessment

_________________________

Those pairs who met more frequently 
face-to-face (at least once a month 
or more) had higher satisfaction 

ratings with the mentoring experience.
__________________________



Benefits of a Mentor Program

➢ Expands the network of support for 
students

➢ Provides additional role models and 
social capital to support goal 
achievement 

➢ Together formal staffing, mentors, and 
students partner together to navigate 
college and achieve success



A Few Words of Advice
 Budget. You can create a mentoring program on any budget or not budget 

at all.

 Training. Training is a critical component of setting your mentors up for 

success.

 Make It Your Own. Every program will be slightly different based on campus 

climate, program resources, and students' needs.

 Time Together Matters. Any relationship requires time together. Emphasize 

the importance of your mentor pairs spending time together on a regular 

basis.



Questions
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Thank you for attending! 

The Center for Fostering Success

Webinar Series
• Visit www.fosteringsuccessmichigan.com for more 

information about upcoming webinars or to access 

a recording of today’s webinar.

• If you like this content and would like to see it 

continue, please donate today by visiting our 

website! 

• If you have a research study that you are 

interested in presenting via this series, please

contact Karie Ward at karie.j.ward@wmich.edu

http://www.fosteringsuccessmichigan.com/
mailto:karie.j.ward@wmich.edu

